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 SOLUTION    Casner & Edwards worked with Konica Minolta 
to integrate Nuance Copitrak to replace the multiple 
applications they had been using for cost recovery which 
included routing to iManage and direct integration to their 
billing system. This allowed them to seamlessly account for 
their printing, copying, faxing and scanning. Building on that 
success, Konica Minolta's legal vertical senior account 

®executive, John Greer, proposed Dispatcher  Phoenix to 
address their high-volume printing issues. 

Konica Minolta's own Dispatcher Phoenix is an advanced 
document workflow solution that automates document 
processing tasks, allowing legal firms to streamline their 
workflow. The firm took advantage of Dispatcher Phoenix's 
advanced file capture and conversion capabilities to address 
the challenge of printing out large files and odd-sized 
documents in the correct order. 

Greer noted that, "One of the strong features of Dispatcher 
Phoenix is its customization capabilities, which allows us to 
design workflows to match the function that the client is 
looking to accomplish. Casner & Edwards needed 
everything on 8.5" x 11" paper, but the incoming documents 
were of varying sizes. We were able to create a Dispatcher 
Phoenix workflow that monitors a network folder and then 
automatically converts any odd-sized documents dropped 
into the folder to PDF and Microsoft Word to produce the 
desired 8.5" x 11" size." 

With this automated, easy-to-set-up solution, staff 
members no longer have to walk up to the MFP and select 
the correct paper drawer to receive important printouts. 
Now, all files are printed automatically, in the correct size 
and sequential order. 

 CHALLENGE   Paul Masuret, executive director of Casner & 
Edwards, a mid-sized Boston law firm, had for years dealt 
with using multiple outdated systems to handle critical 
tasks. This included getting documents into their iManage 
document management system, and the ability to integrate 
chargeback for printing, copying, faxing and scanning. In 
addition, he needed to address a critical internal document 
workflow issue: How to handle high-volume printing that 
included receiving large files on various media – including 
CDs and USB flash drives – from outside counsel. 

According to Masuret, who's responsible for running the 
business side of the firm, these files include many 
documents in PDF format and, due to their size and varying 
paper sizes, would regularly crash the users' desktop 
computers when they were being printed. And when they 
would print, the documents would never exit in the order in 
which they were sent, causing users to have to manually 
recollate them. All of this tied up the computers and the 
users, severely decreasing productivity. "And in a law firm," 
Masuret noted, "time is directly correlated to money." 

The workflow solution that Konica Minolta implemented has 
really worked well. With Dispatcher Phoenix, we were able to 
move the work off the users' desktops and all of the printing was 
coming out in perfect order. It saved our users a tremendous 
amount of time. 
We chose Konica Minolta because they were different than the 
other vendors we talked to for this project. The Konica Minolta 
team came in and listened to all our needs and then put together 
a solution that really worked for our environment.  

 Paul Masuret, Executive Director
 of Casner & Edwards 



th 
Konica Minolta Business Solutions India Pvt. Ltd.: 10 Floor, Tower 8C, DLF Cyber City, Gurgaon, Haryana. 
URL: http://bt.konicaminolta.in/dispatcher-phoenix | marcom@bin.konicaminolta.in

For more information: SMS “KM DP” to 52424 or Call- 1800 266 2525.

RESULTS   According to Masuret, the time savings have 
been significant and the client billing seamless. "The 
workflow solution that Konica Minolta implemented has 
really worked well. With Dispatcher Phoenix, we were able to 
move the work off the users' desktops and all of the printing 
was coming out in perfect order. It saved our users a 
tremendous amount of time. 

“We chose Konica Minolta because they were different than 
the other vendors we talked to for this project," Masuret 
added. "The Konica Minolta team came in and listened to all 
our needs and then put together a solution that really worked 
for our environment." 

NEXT STEPS  "As a member of the Association of Legal 
Administrators, we're a close-knit group here in Boston and 
we're always getting calls for references on other business 
partners," Masuret said. "Konica Minolta will always get a 
good recommendation from me to my peers. They have 
really committed themselves to the legal market. And as for 
us here at Casner & Edwards, we consider Konica Minolta 
our business partner and will consult with them on all our 
future equipments and technology needs." 

TECHNOLOGY
• Dispatcher Phoenix 
• Nuance Copitrak 

®
• Konica Minolta bizhub  C754e (2) 
• Konica Minolta bizhub C654e (2) 
• Konica Minolta bizhub 654e (1) 

Konica Minolta can help give shape to your ideas and  partner with you to achieve 
your corporate objectives. Contact us to realize opportunities in: 

PARTNERSHIP.
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i.    Office Multifunction Business Solution and Optimized Print Services (OPS)

ii.   Digital Production Printers, Industrial Printing Solutions and Wide Format Printers

iii.  Print Management, Security, Compliance and Mobility Solutions, Professional Services

iv.  Document Capture and Document Management Solutions and Onsite Services

v.    Automated Workflow Solutions, Consulting and Professional Services
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